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Kappa Omicron Nu Resolution

Leadership

Background

A leadership project, Reflective Human Action, initiated in 1995 has remained on the cutting edge of leadership theory and practice. Frances E. Andrews and Dorothy I. Mitstifer, working with Marsha Rehm and Gladys Gary Vaughn (1995), developed the theoretical foundation and wrote the module, Leadership: Reflective Human Action. The work of Terry (1993) and Drath and Palus (1994) led the authors to develop the definition: Leadership is "an active, mind-engaging process of MEANING-MAKING in a community of practice."

Terry says that leadership is taking "responsibility for ourselves in concert with others, . . . [creating] a global commonwealth [a self-governing group] worthy of the best that we human beings have to offer" (1993, p. 275). Drath and Palus (1994) describe leadership as a shared human process: leadership is meaning-making in a community of practice, i.e., "a group of people with a shared history of doing something, usually work, together" (p. 4). "Leadership is intimately connected to processes of group . . . and even species-wide integration and togetherness and ultimately to communal survival, growth, and enhancement" (p. 13). Thus, leaders do leadership.

Relationship to Kappa Omicron Nu Mission

The Kappa Omicron Nu mission, empowered leaders, reflects the intention of the organization. The mission or outcome of the program and activities of the organization is an ambitious one; members are challenged to make this mission a life-long quest. The adjective, empowered, in this connection is defined as "focusing . . . energy in . . . [one’s] Circle of Influence. . . . it’s acting with integrity to create the environment in which we and others can develop character and competence and synergy (Covey, Merrill, & Merrill, 1994, p. 238). Block (1987) talked about empowerment as "enacting the vision."

Position Statement

“Leadership is about going somewhere—personally and in concert with others in an organization. Although leadership, especially position (elected or appointed) leadership, is often discussed in terms of leader qualities and skills, the matter of leadership as a responsibility of each professional receives little attention. Organizations and programs do not flourish with one leader in a group. Thus more attention has to be paid to the definition of leader as anyone willing to help (Wheatley, 2005). Leadership is not about position only, but about taking responsibility as a member of a group (whether 2-person or 60-person) to share leadership for the organization’s well-being” (Mitstifer, 2006).

Program objectives include the following:

1. Promote, encourage, and strengthen leadership development at all levels of the campus community.

2. Engage in a dialogue between student groups regarding leadership.

3. Commit to a leadership role in increasing campus and community awareness of a local issue or concern.

4. Serve as role models of leadership.

Proposed Action

Therefore, be it resolved that KON chapters 

· Collaborate with unit administrators and faculty and/or with other honor societies on campus to determine ways to promote leadership during 2007-08 and 2008-09;

· Develop an action plan to promote leadership;

· Institute activities to promote leadership, evaluate them, and revise to enhance their effectiveness; and 

· Publicize accomplishments and recognize participants.

Financial Impact

Because leadership programming is no different than other programming, chapter funds budgeted for programming can provide needed funds. The Reflective Human Action Flash Presentation is available to chapters for loan from KON at no cost or CD at $35.00. 

Time Frame

Chapters are encouraged to develop a plan for two academic years and to implement the plan.
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